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CARE CONFERENCES

POLICY:

The Leamington Mennonite Home will ensure that each resident has a initial multidisciplinary
care conference held within 6 weeks of admission and at least annually thereafter.

PROCEDURE:

1.

The Ward Clerk will mail a letter to the resident representative designated by the
resident indicating the date, time and purpose of the meeting. Both the resident and
family members will be invited to attend this conference. If family members are unable to
attend the meeting, they are encouraged to notify the Registered Staff to share any
concerns or suggestions.

Each interdisciplinary team will be represented at the care conference and provide
information regarding the status of the resident

The care conference will be held annually thereafter, at the request of the resident or
resident representative and/or upon a change in resident health status.

Each care conference will review the care plan, identifying strengths, abilities,
preferences, needs, goals, risks and decisions including advance directives made by the
resident or substitute decision makers. The plan of care shall give clear directives to staff
on providing safe care with continuity and consistency. The resident and/or resident
representative will be encouraged to participate in the evaluation, the plan of care and
outcomes of care and services.

If family is unable to attend, the Registered Staff will review the care plan over the
telephone. Any suggestions noted at the meeting will be relayed to the family. Verbal
consent will be obtained for all documents/wishes that require updating.

The Registered Staff will then document any changes to care in the resident’s eNotes
and update the care plan if required.

Staff involved in direct resident care will be updated of any changes using the
communication binder located at the nurse’s station on each RHA.

The facility physician will review and assess the resident’s need for any further specialist
referral or external consults and sign the Multidisciplinary Care Conference Form and
document in the eNotes.

The completed care conference form is filed in the care plan section of the resident
chart.




