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TRANSFER OF RESIDENTS — INTERNAL
POLICY:
The general policy is that there be as few moves as possible. However, as changes in care needs
arise it will be necessary to move residents from one care area to another. In every case the

resident and the family will be informed of the proposed move and the reasons for it.

PROCEDURE:

Floor 1 RHA is configured for residents with greater cognitive abilities. These residents
require minimal to 1 staff assistance with ADL’s and mobility needs. This RHA allows easier
access to activities and services as well as access to the front entrance due to their
cognition. This RHA area accommodates 20 residents.

Floor 2 & Floor 3 RHA’s accommodate heavier care routines(a decline in health status,
cognitive behaviours and varying levels of dementia) where there is a mix of residents that
require 1 — 2 staff assist for ADL’s (toileting, feeding), transferring (use of the mechanical
lifts) and mobility.

On admission, the DONPC, in conjunction with the CCAC, will agree upon the appropriate
RHA according to the resident care needs.

Once a resident has been admitted and there has been a decline in health status which
could require the possibility of an internal transfer, an assessment will be completed by a
multidisciplinary team (consisting of a collaboration of the following: DONPC, ADOC, PT,
OTA, the Physician and frontline staff). The multidisciplinary team will assess and review
resident abilities and care needs. The care indicators emerging from the multidisciplinary
review will guide the decision made by the DONPC in consultation with the Administrator to
appropriately transfer the resident to the RHA where the resident needs can be met. The
POA or resident representative will be contacted regarding the assessment and transfer
recommendation(s).

In the event that a resident or POA request a transfer to a private room or another basic
semi — private accommodation in the facility, such requests will be kept on file and moves
will be facilitated as rooms become available, taking into account the resident’s care level
and needs.




e A notice for an internal transfer will be completed by the DONPC or designate and
distributed to the appropriate staff.

e Family members will be asked to be involved in the transfer where possible. Staff will assist
in the move to ensure a smooth transition for the resident.



